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Supply Chain Solutions

Most successful organizations today understand the importance of an effective, result driven supply chain
process. Improving overall efficiencies and creating a strategy built around your company’s goals is the main focus
of 3PL Integration, LLC (3PLI).

Our supply chain professionals create measurable results and reduce costs by:

 Assessing your current process – We help you assess your current supply chain strengths and weaknesses
with the objective of adding immediate improvement towards achieving your set goals

 Custom designing a solution - We achieve your unique supply chain goals with clear and measurable
benchmarks. We address each link in the supply chain and custom design a process that meets or exceeds
your overall business goals while simultaneously streamlining the process to reduce costs, manage risks and
improve your bottom line

 Implementing the process – Once our joint strategy has been formulated, 3PLI implements it with specific
benchmarks to gauge how you, and we, are doing compared to our stated goals. Any adjustments are made
and the strategy fine tuned to achieve continuous improvement

 Managing the process from beginning to end – 3PL Integration, LLC works with you as your strategic partner
and we manage the entire process throughout the supply chain.

Creating a streamlined infrastructure managed by experienced professionals with real world experience enables 3PLI
to deliver a positive impact that truly delivers.


